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Total Employment within the Private Fig. 1:
Equity Real Estate Industry 9-I:

The number of firms active in private equity
real estate has grown consistently year on

Number of Active Private Equity Real Estate Firms over Time by Vintage of First Fund

. . o Raised
year since the emergence of this specific 800
sector of the private equity industry. Despite
the difficulties in real estate markets 700
worldwide for the past couple of years, 600
the trend has not been affected, as Fig.
1 shows, with 180 new managers having 500 = New
established vintage 2008 and 2009 private 400
equity real estate funds, bringing the total o
number of managers to approximately 300 = Existing
680. In addition to entirely new start-ups, 200
many of these new firms are established
real estate players that are looking to get 100
involved in the private equity market for 0
the first time. However, given the current 2 o ¥ 2 3 8L €5 ¥ 2T 8 2 ¥ g T L QL3 Q2
economic climate, it is likely that a number 48933333333/ ER

of firms raising private equity real estate Source: Pregin
funds for the first time will not successfully

When private equity real estate firms that
do not raise distinct funds (i.e. those that
manage corporate or personal capital

Estimated Private Equity Real Estate Employment by Country

and those that manage third-party capital Country* Estimated Total Employment
without pooling into a commingled private us 7,100
investment vehicle) are included, the total UK 1,300
number of private equity real estate firms Erance 400
is closer to 770. It is important to note that India 200
b_eneath tr_ns lies a further tranche o_f smaller Singapore 200
firms that invest lesser sums of capital, -

. - Australia 180
raising money from private sources such as T 170
friends and family. ong £onhg

Germany 160

. . Canada 140
Private Equity Real Estate RE o
Employment by Country and City Other 1130

Total 11,100

In total, the 770 private equity real estate
firms employ an estimated 11,100 people *Based upon location of head office for each firm
worldwide, the majority of which are based

in the US, as shown in Fig. 2. The 7,100

people employed by US-based firms represent 64% of the

global total, a larger proportion than the country’s share

across the private equity industry as a whole (56%).

Source: Preqin
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Number of Employees at Private Equity Real Estate Fiq. 3:
Firms by Assets under Management 9.2

The number of staff employed by a private equity real estate
firm varies significantly with assets under management, as

shown in Fig. 4. Firms with less than $250 million in assets City* Estimated Total Employment

Estimated Private Equity Employment by City

under management employ an average of 10 staff, while firms
. . . New York 2,000
with $10 billion or more in total assets employ an average of
154 people. There are significant economies of scale to be London 1,100
enjoyed by the larger private equity real estate firms, and such Chicago 480
firms typically have fewer staff per $1 billion in f_issets under San Francisco** 410
management than their smaller counterparts. Fig. 4 shows that -
firms with less than $250 in assets under management employ, Paris 400
on average, the equivalent of 159 members of staff per $1 Dallas 400
billion in assets, i.e. $6.3 million managed per employee. For Boston 380
firms with $10 billion or more in total assets, this falls to just
- Los Angeles 360
13 employees per $1 billion, or one employee for every $76.9 -
million managed. Singapore 200
Hong Kong 170
Since the management fees that private equity real estate firms Source: Pregin

* Based upon location of head office for each firm

collect are almost universally calculated as a percentage of the
y P 9 ** Includes Menlo Park, Palo Alto and San Mateo

total investor commitments to a firm’s funds, one would expect
that the percentage rates charged by firms

managing the largest funds would be less
than those charged by firms managing
smaller funds. As is detailed in Chapter 5 of

the 2010 Preqin Private Equity Real Estate
Compensation and Employment Review, Average Number of Staff by Firm Assets under Management
which looks at firm-level compensation, this 180
is generally the case, but only marginally

so, and the slightly lower fees only partially
reflect the economies of scale that the 140
larger firms benefit from. As a result, the

operating economics of the largest funds
are very favourable and the management

160 159 154

= Average No.
of Staff

fees earned by these vehicles have 85 = Average No.
become a significant source of profit for Lo
their managers.

47
Individual Employee Remuneration at 5 28 27
Private Equity Real Estate Firms 10 13
From the information contained within Lessthan  $0.25-0.4%bn  $0.5-0.99bn  $1-1.9bn $2-9.9bn $10bn and
Chapter 8 of the Review, which contains $0.250n above 5o rce: Pregin
average remuneration figures for individuals )
at private equity real estate firms, it appears channel through to the remuneration for employees at these
that the favourable operating economics of the largest funds firms to some extent. For example, the median total annual
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cash compensation for a CEO of a private Fig. 5:
equity real estate firm with less than $2 N
billion in assets under management is

$594,000, compared to $1.65 million for a . ) ) . )
CEO of a firm with more than $10 billion Actual and Projected Firm-Wide Movements in Base Salaries

in total assets. This part of the Review 100% 1

contains base salary, total annual cash 90% -

compensation, long-term incentive/carried 80%

interest award, and total remuneration

data for 31 different positions, including 70%

those involved in asset management, [T

investor relations, fund accounting, portfolio

management, research and transactions, S 50% 1  Increase

as well as senior executives of the firms. 40% - ® No Change
® Decrease

However, it has been a difficult couple 30% 1

of years for the real estate industry as a 20% -

whole, and this is reflected in the fact that

many private equity real estate employees 10% 1

have seen cuts between 2008 and 2009 in 0%

the overall remuneration provided to them. Actual Movementin Base Salaries Projected Movement in Base
Despite this. base salaries have genera"y from 2008 to 2009 Salaries from 2009 to 2010
remained relatively stable, with only a few

firms making cuts to employees’ basic rate
of pay. Overall at a company-wide level,
just 14% of firms have decreased base

salary levels, as shown in Fig. 5, while

Proportion of Firms

Source: Pregin

38% of firms have kept them the same. For Actual and Projected Firm-Wide Movements in Annual Incentive Award Payouts
the coming year, no firms have predicted 100%
a fall in overall base salary levels, while
47% stated that they are likely to increase. 90%
However, falls in annual incentive awards 80%
have been more widespread, as shown in LR—
Fig. 6. Nearly two-thirds of private equity E ’
real estate firms, 65%, paid out less in total L"c-: 60%
annual incentive awards for 2008 employee S s0%
performance than in the previous year, £ ® Increase
while the total incentive award remained g 40% ®NoChange
at the same level at 25% of firms. Fewer T 30% ¥ Decrease
firms are predicting falls in annual incentive 20%
awards for 2009 employee performance,
with 19% predicting an increase and 45% 10%
expecting no change. 0%
Actual Movementin Annual Incentive Projected Movementin Annual
It is generally the more senior professionals Award Payouts from 2007 to 2008  Incentive Award Payouts from 2008 to )
2009 Source: Preqin

who have tended to take the biggest hit in
compensation as a result of the economic
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downturn, with 17% of firms cutting base
salaries for C-suite executives compared

to no firms doing so for junior-level
professionals, as shown in Fig. 7. This
hypothesis is backed up by the figures for
changes to annual incentive awards, shown
for C-suite vs. junior-level in Fig. 8. More
than one-quarter of C-suite executives have
seen their annual incentive award payouts
fall by more than 40%, twice the proportion
of junior-level professionals that have had
their award cut by this much. Moreover,
62% of C-suite executives have seen some
level of decrease to their awards, compared
to 54% of junior-level professionals.

The 2010 Preqin Private Equity
Real Estate Compensation and
Employment Review

In order to analyse the latest trends in
compensation in the private equity real
estate industry, Preqin, in conjunction
with FPL Associates, conducted a survey
of more than 30 leading real estate

firms managing a total of approximately
200 offices worldwide and an estimated
aggregate $250 billion in capital under
management, in order to collect data

on their compensation practices and
remuneration levels over the past year, as
well as projections for next year’s rates
of remuneration. This has allowed us to
compile meaningful statistics covering all
the different types of positions at these
firms, from senior executives through to
junior-level professionals. Another key
feature of this publication is the information
on employment within the private equity
real estate industry worldwide. Our
databases allow us to provide meaningful
estimates on levels of employment, and
to break this down by various criteria
including country, city and firm size. The

2010 Preqin Private Equity Real Estate Compensation and
Employment Review also provides information on the firm-level

Proportion of Firms That Have Decreased Base Salaries for Various Positions at the
Company
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Source: Pregin

Average Change from the Previous Year in Incentive Award Payouts for
C-Suite Executives and Junior-Level Professionals

35%

30%

25%

u C-Suite
20%

= Junior-Level
Professionals

15%

10%

5%

0%0%

0%
More  31-40% 21-30% 11-20% 1-10% No 1-10% 11-20% 21-30% 31-40%  More

than 40% Decrease Decrease Decrease Decrease Change Increase Increase Increase Increase than 40%

Decrease Increase

Source: Pregin

on the fees charged to their investors, which is based on data
on the terms and conditions of over 250 separate private equity
real estate funds.

compensation received by private equity real estate firms based

© 2009 Preqin Ltd. / www.pregin.com



2010 Preqin Private Equity
Compensation & Employment
Review

Preqin’s Private Equity Real Estate Compensation and Employment Review has been produced in collaboration with leading
compensation consultants FPL Associates. It includes information for 31 different positions using data on hundreds of employees
actively employed by over 30 major private equity real estate firms worldwide. Firms providing data include: The Carlyle Group,
LaSalle Investment Management, AIG Global Real Estate (Asia), Beacon Capital Partners and many other significant organizations.
These firms operate out of approximately 200 offices worldwide, with an estimated $250 billion in capital under management.

Also included in the Review are the results of our detailed survey on all different aspects of compensation practices. In
addition, the publication also investigates firm level compensation (management fees, carry etc), employment within the
industry over time, centres of activity and an examination of the economies of scale.
Full contents include:

¢ Compensation data for 31 different positions at PERE firms

¢ Survey of compensation practices at PERE firms

¢ Overview of firm level compensation

¢ Current employment within the PERE industry

¢ Growth of the PERE industry over time

¢ Centres of employment activity

For more information please visit: www.preqin.com/recompensation

2010 Preqgin PERE Compensation & Employment Review - Chapters

01 ... EXECUTIVE SUMMARY 05 — OVERVIEW OF FIRM-LEVEL COMPENSATION
0Psococos S — DATA SOURCES / METHODOLOGY 06 .. GENERAL COMPANY AND FINANCIAL
INFORMATION OF PARTICIPATING PRIVATE EQUITY REAL ESTATE FIRMS

() ————— EVOLUTION OF THE PRIVATE EQUITY REAL ESTATE
INDUSTRY — GROWTH IN NO. OF ACTIVE FIRMS OVER TIME (U oecorercoromrormerororcacaoromoeoroncoos .COMPENSATION PRACTICES AT PRIVATE
EQUITY REAL ESTATE FIRMS

(/] S — CURRENT EMPLOYMENT WITHIN THE PRIVATE EQUITY REAL
ESTATE INDUSTRY () R ——— PRIVATE EQUITY REAL ESTATE COMPENSATION BY

POSITION

© 2009 Pregin Ltd. / www.preqin.com 5



2010 Preqin Private Equity Real Estate
Compensation & Employment Review:
Order Form

A source of reliable and accurate information on the latest trends in private equity real
estate compensation and employment is a vital tool enabling decision-makers and The 2010 Pregin Private Equity Real Estate
advisors to examine existing compensation practices against wider industry benchmarks. Compensation and Employment Review

Preqin’s Private Equity Real Estate Compensation and Employment Review has been
produced in collaboration with leading compensation consultants FPL Associates.

Full contents include:

*  Compensation data for 31 different positions at PERE firms
e Survey of compensation practices at PERE firms

*  Overview of firm level compensation

e Current employment within the PERE industry

*  Growth of the PERE industry over time

»  Centres of employment activity

WWW.pregin.com/recompensation

2010 Preqin Private Equity Real Estate Compensation & Employment Review Order Form
- Please complete and return via fax, email or post

| would like to purchase the Preqin PERE Compensation & Employment Review:
[ ]£885+£10 Shipping [ ]$1,495 + $40 Shipping | | €950 + €25 Shipping

Additional Copies
[ ]£110 + £5 Shipping [ ]$180 +$20 Shipping | | €115 + €12 Shipping

(Shipping costs will not exceed a maximum of £15 / $60 / €37 per order when all shipped to same address. If
shipped to multiple addresses then full postage rates apply for additional copies)

I would like to purchase the Pregin PERE Compensation & Employment Review Graphs & Charts Data Pack in MS Excel Format:

I:I $300/ £175/ €185 (contains all underlying data for charts and graphs contained in the publication. Only available alongside
purchase of the publication).

Name:

Firm: Job Title:
Address:

City: Post / Zip Code: Country:
Telephone: Email:

Payment Options:

*Security Code:

I:I Cheque enclosed (please make cheque payable to ‘Preqin’)

|:|Credit Card |:|Visa I:' Mastercard |:| Amex Visa / Mastercard: the last 3 digits
e printed on the back of the card.

|:| Please invoice me

Card Number:

American Express: the 4 digit code

Expiration Date: Security Code*: is printed on the front of the card.

Name on Card: 1008 ConFANY

Preqin - Scotia House, 33 Finsbury Square, London, EC2A 1BB
Preqin - 230 Park Avenue, 10th floor, New York, NY 10169
w: www.pregin.com / e: info@preqin.com / t: +44 (0)20 7065 5100 / f: +44 (0)87 0330 5892 or +1 440 445 9595

© 2009 Pregqjin Ltd. / www.pregin.com @_preqin



Preqin
About the Company

Preqin private equity real estate provides information products Our services and products are used daily by thousands of
and services to real estate firms, fund of funds, investors, professionals from around the world. If you are in need of
placement agents, law firms, investment banks and advisors information on the private equity real estate industry then we
across six main areas: can help.

» Fund Performance Our information is drawn from as many sources as possible,

with our large teams of dedicated analysts working to ensure
» Fundraising that our research is far reaching, detailed and up to date.
* Investor Profiles If you want any further information, or would like to apply for a

no-obligation demo to any of our products please contact us:
* Fund Terms

» Fund Manager Profiles London:
» Compensation and Employment Scotia House
33 Finsbury Square
London
Our customers can access this market intelligence in four EC2A 1BB
different ways:
Tel: +44 (0)20 7065 5100
» Hard copy publications
New York:

* Online database services
230 Park Avenue

» Consulting and research support 10th Floor
New York
* Tailored data downloads NY 10169
Tel: +1 440 445 9595

Email: info@pregin.com
Web:  www.preqin.com

Pregin regularly releases research and information on all aspects of the private equity real estate industry, both as research reports
and as part of our monthly Spotlight newsletter.

To register to receive more research and analysis, please visit www.pregin.com/spotlight
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